ANNUAL
REPORT
2015 - 2016
A summary of CCRDA’s year at a glance of sharing expertise, encouraging
collaboration and enhancing relief and development activities.
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OVERVIEW OF CCRDA AND LETTER FROM CHAIRPERSON
Overview of CCRDA and Letter from Chairperson
The Canadian Christian Relief and Development Association (CCRDA) is comprised of organizations and
individuals who are committed to integrated, transformational development. CCRDA was previously known
as the Relief and Development Group (R&D Group) of the Canadian Council of Christian Charities (CCCC). The
group was formed in 1984, and since that time it has provided a forum for members to encourage one another,
cooperate, share expertise, respond to changes in their field, and speak with one voice on social and policy
issues. CCRDA was officially incorporated in June 2006 and received charitable status in May 2007.
Mission: CCRDA’s purpose is to enhance the expertise of its members and to explore the relationship of
Christian principles to our international poverty alleviation efforts.
Vision: CCRDA will be known for building the capacity of Christian relief and development agencies for high
performance and aid effectiveness.
Value Proposition: CCRDA’s unique contribution to Christian relief and development NGOs is to provide a
forum where the best ideas, practices, and application of Christian principles mix to promote the achievement
of high performance organizations seeking God’s purpose for the world’s poor.

LETTER FROM THE CHAIRPERSON
Greetings,
I would like to thank all members of CCRDA for allowing me to be the Chairperson of this great organization
for the past year. The highlight for me since being on the Board has been our face-to-face Board meetings that
have taken place in May and November of each year. During these meetings we started the dream of some of
the faith-based organizations joining together as a coalition, combining their strengths, and applying for grant
funding. In the fall of 2014, DFATD announced a ‘Partnerships for Strengthening Maternal, Newborn and Child
Health’ (PSMNCH) call for proposals. Christian Children’s Fund of Canada took the lead and invited a number
of CCRDA organizations to partner with them in an application which was successful, and the agreement has
now been signed. The coalition is now working on implementation of the project.
When we come together at our forums and workshops, our goal is to network with like-minded organizations
and strengthen relationships with one another that will enable us to combine our expertise. In so doing we
will have the opportunity to develop partnerships and strive towards excellence.
We trust many of you will be attending our Forum at World Vision May 2nd and 3rd 2016. We will be sharing
some new additions for our website as resources for our members only. I know also that you will be
encouraged and inspired by the teaching of our main speaker Gideon Strauss. I look forward to seeing you at
this event.
Richard McGowan
CCRDA Board Chair
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MEMBERSHIP TOTALS
Membership Totals
CCRDA has a strong membership of 42 members. The following memberships were approved by the Board
since the last AGM: Hear Africa (BC), International Justice Mission Canada (ON) and Food for the Poor
Canada (ON). These members will be ratified by the membership during the AGM 2016.
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ADRA Canada
Arms of Jesus Children’s Mission Inc.
CAUSE Canada
CBM Canada
Childcare International Society
Christian Children’s Fund of Canada
Compasio
Compassion Canada
Crossroads Christian Communications Inc.
EduDeo Ministries
effect: Hope
EMCC Global Initiatives
Emmanuel International Canada
Engineering Ministries International
ERDO
Euro-Aid Canada
FIDA
FH Canada
Food for the Poor Canada
Global Aid Network (GAIN)
Greater Vancouver Youth Unlimited
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Health Partners International of Canada
Hear Africa
International Justice Mission
Kids Alive International Canada
Loving Arms Charitable Corporation
MCC Canada
Nazarene Compassionate Ministries Canada
Ontario Christian Gleaners
Partners International Canada
Partners Relief & Development Canada
Partners Worldwide Canada
Plateau Perspectives
The Salvation Army Canada
Samaritan’s Purse Canada
SIM Canada
Visionledd
The Wellspring Foundation for Education
Word & Deed Ministries
World Hope Canada
World Renew
World Vision Canada

CCRDA ACTIVITIES DURING 2015-2016
CCRDA Activities During 2015-2016
Spring Forum
CCRDA’s 2015 Forum took place at World Vision Canada in Mississauga, ON on May 4-5, 2015.
The Canadian Christian Relief & Development Association’s (CCRDA) annual
Forum/AGM is a time where participants learn best practices, network with
other leaders, jointly advocate for positive change, and are challenged by
knowledgeable speakers. We are privileged to have Dr. Jayakumar Christian
share his thoughts on the Kingdom of God, powerlessness, ‘leadership for
transformation’ and its application to our work among the poor.
Dr. Jayakumar Christian is a development practitioner and author of several
books on development in India and the National Director of World Vision
India. He is renowned as the Transformational Development Champion.
A panel of social impact investment specialists also shared details about a
growing movement to treat donors as investors.

Western and Eastern Fall Workshops Developing Resilient Leaders
CCRDA Western Fall Workshop, November 2, 2015
Developing Resilient Leaders, Darren DeGraaf
Samaritan’s Purse Canada, Calgary, AB
CCRDA Eastern Fall Workshop: November 16, 2015
Leading Me, the Most Important Leadership Assignment, Dr. Steve Brown
World Vision Canada, Mississauga, ON
Newsletter
CCRDA’s newsletter, Excellence @ Work, is distributed to members quarterly via email and on the website. For
each issue, member agencies are invited to write about a specific theme in addition to submitting general
news and announcements. This publication is meant to act as a forum where members can keep each other
informed, share their knowledge and learn from others’ best practices. Since last May, the newsletter has
focused on the following themes: Promoting, Participating and Partnerships; Responding to Syrian Refugees;
Highlights of 2015 from Member Organizations; Challenges and opportunities Facing FBO’s in an Increasingly
Secular Society.
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CCRDA ACTIVITIES DURING 2015-2016
Grant Acceptance from Charis Foundation
We applied for a grant to Charis Foundation which was approved in 2015. This purpose of this funding is to
raise the profile of CCRDA to Canadian NGOs, Global Affairs in the Canadian government, the academic
community, and other like-minded associations. The goal is to ensure that CCRDA and its mission and services
are consistently presented in a strong and positive image to relevant stakeholders. We are analyzing various
opportunities in determining how to best move forward to accomplish these outcomes.
Syrian Refugees
The Federal Minister of Health, Jane Philpott, has received from CCRDA a profile of to our member agencies
who are working with Syrian Refugees. Jane Philpott is also the chair of a cabinet committee in charge of
overseeing the government's response to the refugee crisis. Our Winter 2015 Newsletter was dedicated to
this theme. Earlier in the year, CCRDA also compiled a list of our members who were working with the Nepal
Earthquake in 2015.
New Resources on Website
Another focus area this year was to improve communication services to our members through the newsletter
and to expand our website. CCRDA made a plan to gather valuable resources for members on the website
which include the following areas:
-

Specialists available on contract (ie. Proposal and report writers, accountants, Crisis Media, etc)
Media resources (ie. training materials, workshops, videos and themed newsletters)
Forum / chat room for discussing best practices, expertise and opinions.
Volunteer names of people in your area open to helping in this sector

Look for the beginning stages of this platform in the fall at ccrda.ca/members-only.
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STAFF AND ASSOCIATE MEMBERSHIPS OF CCRDA
Staff and Associate Memberships of CCRDA
CCRDA Staff
DARLENE BARTHA
CCRDA ADMINISTRATION COORDINATOR
Darlene started working for CCRDA in November 2016 and
transitioned well into the job. Darlene brings a wealth of experience
to this role delving from her experience as a Program Director and
Executive Assistant at CAUSE Canada and other non-profit offices. The
CCRDA Board is grateful to have Darlene serving their members in
this way.

Associate Memberships of CCRDA
Membership with CCIC
CCRDA is a member of the Canadian Council of International Cooperation (CCIC) and throughout the year,
we have endeavoured to share information and networking opportunities that have been circulated by CCIC
and its various working groups. Members are kept up to date on CCIC activities through our newsletter.
Keep an eye on the newsletter for an update from our participation at CCIC’s AGM.
Membership with CCCC
CCRDA is a member of the Canadian Council of Christian Charities (CCCC) and throughout the year, we have
endeavoured to share information and networking opportunities that have been circulated by CCCC. The
board of directors seeks to remain in alignment with the CCCC, and are open to discussing how CCRDA can
partner with the CCCC to the benefit of our membership. CCRDA was pleased to be an endorser of the CCCC
2016 Pursuit Conference in April 27-29, 2016.
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FINANCES
Finances
FINANCIAL AUDIT
In early 2016, CCRDA had an external audit of the 2015 fiscal year by Nethercott & Company. No issues were
identified. The financial statements have been approved by the Board and sent to the membership for
approval at the AGM, May 2, 2016.
The 2015 audited financial statements are attached and on our website.

FINANCES
Sources of income:
Almost all of CCRDA’s income is from membership fees from member organizations and event registrations.
We had one donation this year towards the Eastern workshop, and received the first installment of three from
the Charis Foundation which will be deferred to 2016 to match it’s expenses at that time.
A breakdown of expenditures:
Approximately 50% of the budget is to support the Coordinator’s part-time salary. The rest of the budget is to
support the activities of CCRDA including events, Board meeting expenses, production of the newsletter,
website management, professional fees for the audit, office supplies, memberships to other organizations like
CCIC and CCCC, printing and photocopying, etc. The annual Forum and annual Eastern and Western
workshops are almost break-even events supported by membership registration fees.
Kathy Elias serves as Treasurer on the Board, as a volunteer, not as a director. Kathy will report to the
membership at the AGM May 2 on the 2015-16 budget.

KATHY ELIAS
TREASURER
Kathy is an Accounting Consultant at Kathy Elias, CGA. She has previously
worked with one of our member organizations, SIM Canada as the CFO.
Kathy has volunteered with CCRDA since July 2011. She has done a
wonderful job as Treasurer and the Board is extremely grateful for Kathy’s
volunteer service to CCRDA over the years.
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BOARD MEMBERS
Board Members
CHAIR PERSON
RICHARD MCGOWAN
Emmanuel International

CO VICE-CHAIRPERSON
LAURA SOLBERG - Greater
Vancouver Youth Unlimited

DIRECTOR
JESSICA NKONGOLO
Kids Alive International

DIRECTOR
TRACEY DEGRAAF - Crossroads
Christian Communications

DIRECTOR
CHRIS BOSCH
World Vision Canada

DIRECTOR
CAROLE LEACOCK
World Vision Canada
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CO VICE-CHAIRPERSON
PHIL TANNER - Christian’s
Children’s Fund of Canada

DIRECTOR
HANK DE JONG
EduDeo Ministries

CLOSING
Closing
The past year has yielded a sharpening of the vision for CCRDA's future. Our motto
"Excellence Matters" is more than just a positive statement; it is deeply emblematic
of the desire we have to strive for excellence, at all levels of our association. We
know that Excellence is also a foundational belief embraced by each of our
members, lived-out daily in their mission, in service to the Lord.
Collectively, we still have much work to do to accomplish our Strategic Plan's three
key themes: "Promoting High Performance Organizations," "Building the Base" and
"Expressing Informed Views on Important Issues." As faith-based organizations, we
believe fervently that we have the most solid service foundation for proceeding in
these strategies. With joined hands and bold confidence, let's continue to move
forward in 2016!

9 Gruhn Street, Kitchener, ON, N2G 1S5
Tel 403-609-2979 Skype: ccrda.coordinator www.ccrda.ca ccrda@ccrda.ca
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