
 

 

 

 

 

 

 

Table Workshops 
**See Forum schedule for when each table 

workshop will be offered. 

 
 

Crisis Communications for Leaders  
Dr. Rick Franklin, Arrow Leadership 

Effective communication is critical at any time, but even more so in the 
midst of a crisis. This practical workshop will help equip leaders with 
valuable principles and actions steps to implement in their context, 
whether that's with internal teams or with external constituents, such as 
donors, volunteers or others.  

 

Leading Through Change 
Dr. Rick Franklin, Arrow Leadership 

There are two kinds of change--the changes we choose and the changes 
thrust upon us. This seminar takes a pragmatic approach to sharpen 
leaders' perspectives about change, identify practical steps to implement 
change and discuss ways of dealing with resistance to change. 

Dr. Rick Franklin is deeply passionate about developing Christian leaders. 
Tapping 34 years of ministry experience in a variety of parachurch, 
church, teaching and consulting roles in North America and 
internationally, Rick is committed to sharpening Jesus-centred leaders to 
lead more effectively for greater Kingdom impact. Rick currently serves as 
vice president of Arrow Leadership Ministries overseeing growth and 
development. Learn more about Rick here.  

 

 

Partnerships 
Dave Blundell, Hungry for Life 
 

We all say partnership is a good idea. There is a lot of talk in our sector of 
unity and collaboration. Together we will explore what really is 
partnership and what it isn’t. What are the characteristics of mutually 
beneficial inter-dependant partnerships? What are the changes we need 
to make to our organizational structures and funding models to realize 
the kind of results that are greater than the sum of our parts? 

 

In 2003, Dave founded Hungry For Life International, where he works as 
the Executive Director of a growing team of staff and volunteers. His main 
responsibilities include: vision champion, partnership development, 
resource development, staff leadership and development, motivating, and 
representing the organization. Learn more about Dave here.  

 

https://www.arrowleadership.org/about/
https://www.hungryforlife.org/about/staff/dave-blundell


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An Agency’s Response When Sexual Abuse is 
Raised  

Melodie Bissell, Plan to Protect 

 

So the worst has happened!  This table discussion will explore an 
agency's response to a crisis of an allegation of sexual abuse, an overview 
of a crisis management plan to put in place, including a response to the 
media, donors and partners.  From Melodie's doctoral research, we will 
also learn what victim-survivors of child sexual abuse want and need 
from their community of faith to nurture their spiritual healing.   
 
Melodie Bissell is the President of Plan to Protect®, providing the highest 
STANDARD of abuse prevention and protection to organizations servicing 
the vulnerable sector globally. The company services 7,500 volunteer 
driven organizations in Canada including care homes, sports clubs, 
churches, community clubs, etc.  
 
Melodie has been nominated four years in a row for the RBC Canadian 
Women’s Entrepreneur Award and is honoured to be a Regional Finalist in 
2014. Prior to Plan to Protect®, Melodie attributes much of her 
professional growth to the many years she served in the not-for-profit 
sector as Executive Director of CEF Ontario, and as Director of Member 
Care and Editor of Excellence magazine with the National Quality Institute 
(Excellence Canada). Learn more about Melodie and Plan to Protect here.  
 
 
 
 

 
Promoting a Strategic Mindset 
Chris Bosch, Chisel Consulting 
 

Many of us are taught to be 'strategic'.  We read, watch, and practice our 
way to becoming better at delivering great strategies for our 
organizations.  One problem with this approach is that we view strategy 
development as an event instead of a posture, an unconscious way of 
doing organizational life that is based in good habits of thinking.  I'll share 
some thoughts on how to make "strategy" something that you do all the 
time instead of just every three years or so. 

 

Chris is the former director of strategy at World Vision Canada and is 
currently the principal of Chisel Consulting. Chris works with teams to 
identify where their organization is today and where they want to go. “I 
help them figure out their starting point and imagine their destination.” 
Chris explains that strategy is the process of mapping out the steps and 
milestones of how to get from here to there while staying true to a unique 
purpose. Learn more about Chris here. 

  

https://www.plantoprotect.com/team/
https://chiselconsulting.com/profile/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ‘5 Rights’ Equation: 
A Simple 5-Step Roadmap for Social Domination 
Graeme Watt, Anthem Creative 
 

If your social media strategy needs a boost, this workshop will guide you 
through a 5-step formula you can apply to every social media channel to 
give you a clear roadmap for success. 
 

Finding Hidden Opportunity in the Aftermath of 
Covid-19 
Graeme Watt, Anthem Creative 
 
Why the COVID crisis might actually be good news for the future of your 
fundraising and donor communication efforts. 
 
For more than a decade, Graeme has been leading movements and telling 
stories that mobilize people to take action that moves humanity towards 
flourishing. Whether serving in local church or parachurch ministries, 
founding a national grassroots youth movement, starting a social 
enterprise coffee company, spearheading a men’s movement to reverse 
the exploitation of women, speaking globally about issues of biblical 
justice, or doing marketing and communications for one of the largest 
International Relief and Development organizations in Canada, Graeme’s 
mission has always been to partner with others to bring God’s Kingdom to 
earth. Read more about Graeme and Anthem Creative here.  
 

 
 
Creation Care: 
Crucial Considerations for Holistic Development 
Joanne Beach, The Christian & Missionary Alliance in Canada 
 

Caring for the environment is an issue of justice. Often it is impoverished 
communities who suffer the most when the environment is damaged 
through things like deforestation, pollution, desertification, or climate 
change. This workshop will explore theological and practical implications 
for Christian holistic development and how creation care is crucial to 
bringing well-being and wholeness to communities. 

 

Joanne Beach is the Director of Alliance Justice and Compassion with the 
Christian and Missionary Alliance in Canada, providing leadership to the 
relief and community development work of the denomination. She has 
traveled to over 50 countries, experiencing many cultural contexts.  
Joanne has served on the Canadian Foodgrains Bank Board for 13 years 
and oversees the C&MA’s food and agricultural programming. She has 
also served on the TearFund Canada Board of Directors since 2001. 
Joanne has a Master of Theological Studies at Wycliffe College in the area 
of International and Urban Development.  

https://anthemcreative.ca/


  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Responsive Programming in our M&E Systems 
and Programs 
Tracey DeGraaf, ACTS and Transformis Development 
Consultants 
 
Overnight we all had to respond to Covid-19.  We had to adjust in many 
ways--how we operate, how we use new information, what's important, 
and how we can band together in different ways for the greater good.  
This essentially also describes Responsive Programming. We will discuss 
how M&E systems and programs should be responsive to any number of 
factors.  Can we be responsive while maintaining mission and focus on 
defined goals and objectives?  Let's discuss this within the context of 
collaboration and partnerships. 
 
Tracey’s 21-year career in International Development began with the 
pursuit of a passion for giving a voice to those marginalized by extreme 
poverty due to a lack of opportunity. She has long-standing experience in 
evidence-based programming and a proven track record in government 
relations, including successfully managing government-funded programs 
in East and Southern Africa for 18 years.  Sector experience includes:  
primary and maternal health, education, food security, Water And 
Sanitation Hygiene (WASH), as well as justice and girl-child focused 
programs.   
 
 
 
 
 
Staying Out of Trouble with CRA 
Karen Cooper, Drache Aptowitzer LLP 
 
This presentation will provide an overview of the top 10 CRA compliance 
requirements for Relief and Development organizations, with a focus on 
the requirements for carrying on activities outside of Canada and the 
new policy on public policy development and dialogue activities. 
 
Karen Cooper practices charity and not-for-profit law with an emphasis 
on corporate and tax issues. In addition to her considerable legal 
experience, Ms. Cooper has extensive speaking and teaching experience 
and is a contributing author to The Management of Charitable and Not-
for-Profit Organizations in Canada. She is currently serving on the Board 
of Directors of the Canadian Land Trust Alliance, the Duke of Edinburgh’s 
Award and the Kemptville District Hospital, and on the Executive of the 
Charity and Not-for-Profit Law Sections of the Ontario Bar Association 
and the Canadian Bar Association. 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

Donor Relations in the Face of Global Disruptions 
Jamie McIntosh, Compassion Canada 
 
In an era of massive disruptions – global pandemics, technological shifts, 
resource flows – all affecting our donor bases, how can we keep our 
bearings as we navigate uncharted waters in resourcing our missions? 
 
Jamie McIntosh currently serves as the Executive Director of Partner 
Relations at Compassion Canada. He is the founding executive director of 
International Justice Mission Canada, has served as the CEO of Mercy 
Ships Canada and was the Vice President of Vision Partners for World 
Vision Canada for 5 years.  He is an entrepreneurial humanitarian leader 
dedicated to poverty alleviation through transformational development, 
global surgery, financial inclusion and human rights initiatives.   
 

 
How We Maintain our Organization’s Mental & 
Physical Health, and our Resolve, in a World on 
Edge! 
Philip Tanner, EPIC Consultancy 
 
COVID-19 has caused all of us to step back and re-evaluate the response 
capacity of our organizations, the mental and physical health of our staff, 
and the safety and well-being of our beneficiaries and partners in the 
field.  While the severity and scope is so vast, organizational 
preparedness is not necessarily a new approach for many of us who have 
served in epidemic and disaster contexts around the world – including 
ebola-response, cholera, typhoid, SARS and many other outbreaks.  So 
we have a starting point and a paradigm around which we can formulate 
how we will emerge from this pandemic stronger and more resilient.   
 
Perhaps what we have not been as good at is looking after the day-to-day 
health and well-being of our teams on the front-line and those that travel 
frequently; addressing burn-out, PTSD, and many other coping issues 
caused by the trauma of things we’ve witnessed or experienced while up 
to our necks in the work.  COVID-19 is only one of the threats to our 
mental and physical health and may seem overwhelming.  Yet, it could 
also present itself as an opportunity to reflect on how our organizational 
culture can adapt to share the love of Christ to strengthen our resolve, 
motivate our teams and come out stronger from this world-wide event. 
 

Dr. Tanner is a Senior Leader who has spent many years helping bring 
peace and stability, relief and development and democracy-building, to 
the most impoverished and fragile parts of the world. He grew up in 
Africa and Asia, attending numerous international schools and has 
worked in and visited 115 countries in total.  Phil recognizes that burn-out 
and PTSD are a deeply emotional issue in the Relief & Development sector 
and seeks to help organizations recognize the signs of stress, PTSD and 
burn-out as it is the first step to healing. Learn more about EPIC 
Consultancy Ltd. and Phil’s work here. 

http://www.epic-consultancy.org/
http://www.epic-consultancy.org/


 

 

 

 

 

 

 

 

 

 

 

 

How to Evaluate, Learn from and Communicate 
your Program Impact 
Elaine Stavnitzky, Consultant 
 
In 2019, Elaine helped World Vision US to conduct a meta-evaluation 
framework that assessed the impact of work done through 19 of their 
faith and development projects across 7 regions at multiple levels.  Using 
this as an example, this table workshop will help organizations learn the 
process of developing a robust monitoring, evaluation, accountability and 
learning framework that will help to capture their underlying theory of 
change and find appropriate ways to measure and reflect on and 
communicate the impact of their work for multiple audiences. 
 
Elaine has experience leading & implementing a wide range of strategic, 
programmatic & quality assurance processes to support leadership & 
staff in international development & humanitarian aid programs since 
2002. To date her expertise has covered on-going learning & 
improvement in 30 countries across 11 sectors. She develops simple 
processes to collect & summarize information in a concise way for timely 
decision-making & action that empower children, communities & staff in 
organizations. 
 
 
 
 


